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Topsfield	  Finance	  Committee	  
Minutes	  to	  the	  Meetings	  

March	  23,	  2015	  
 

I.	  Call	  to	  order:	  Mark	  Lyons,	  Chairman,	  called	  the	  meeting	  to	  order	  at	  7:05	  PM,	  with	  
Heidi	  Bond,	  Karen	  Dow,	  Jon	  Guido	  and	  Eric	  Menzer	  present.	  Dana	  Warren	  was	  
not	  present	  for	  the	  meeting.	  Kellie	  Hebert,	  Town	  Administrator,	  Steven	  
Greenberg,	  Topsfield	  Elementary	  Schools	  Assistant	  Superintendent	  of	  
Operations,	  Rosemarie	  Lucey,	  Topsfield	  Elementary	  School	  Committee	  and	  Lou	  
Ross,	  were	  also	  present	  for	  the	  meeting	  and	  arrived	  at	  7:00	  pm.	  Richard	  Gandt,	  
Chairman	  of	  the	  Board	  of	  Selectmen,	  arrived	  at	  7:20	  pm.	  	  Jeanine	  Cunniff	  of	  the	  
Planning	  Board	  arrived	  at	  7:50	  pm.  

	  
II.	  Minutes	  from	  March	  16,	  2015:	  Karen	  Dow	  made	  a	  motion	  to	  approve	  the	  

minutes	  of	  March	  16th,	  as	  amended,	  seconded	  by	  Heidi	  Bond	  and	  voted	  in	  favor	  
4-‐0-‐1.	  Jon	  Guido	  abstained	  from	  the	  vote,	  as	  he	  was	  not	  present	  for	  that	  meeting.	  

	  
III.	  Article	  III	  Vote	  Tracker:	  	  The	  Committee	  reserved	  the	  right	  to	  supersede	  or	  

modify	  the	  following	  actions	  by	  future	  vote:	  
	  

Karen	  Dow	  made	  a	  motion	  to	  approve	  budget	  requests	  over	  guidelines,	  as	  listed	  
below	  and	  as	  detailed	  on	  the	  attached	  Finance	  Committee	  FY2016	  Budget	  
Approval	  Tracking	  Sheet,	  which	  is	  incorporated	  herein	  by	  reference,	  excepting	  
Masconomet,	  seconded	  by	  Eric	  Menzer	  and	  voted	  in	  favor	  5-‐0.	  	  

	  
Eric	  Menzer	  deemed	  a	  request	  for	  increased	  clerical	  hours	  totaling	  $2,959	  for	  
the	  Conservation	  Commission	  valid	  and	  to	  be	  included	  in	  the	  budget.	  

	  
Heidi	  Bond	  deemed	  a	  request	  for	  Fire	  Department	  wages	  for	  Coordination	  
Meetings	  totaling	  $9,360	  valid	  and	  to	  be	  included	  in	  the	  budget.	  

	  
Eric	  Menzer	  deemed	  a	  request	  for	  Board	  of	  Health	  increase	  of	  5	  clerical	  hours	  
increase	  (14	  hours	  to	  19	  hours	  a	  week)	  totaling	  $4,906	  valid	  and	  to	  be	  included	  
in	  the	  budget.	  	  

	  
Karen	  Dow	  deemed	  a	  request	  for	  Drain	  Maintenance	  and	  Sprinkler	  Inspections	  
for	  the	  Library	  totaling	  $7,200	  valid	  and	  to	  be	  included	  in	  the	  budget.	  

	  
Heidi	  Bond	  deemed	  a	  request	  for	  Parks	  and	  Cemetery	  for	  additional	  2	  hours	  a	  
week	  of	  clerical	  totaling	  $2,237	  valid	  and	  to	  be	  included	  in	  the	  budget.	  

	  
Subtotal:	  $26,662	  	  
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Karen	  Dow	  will	  include	  the	  approved	  Essential	  Unfunded	  totals	  into	  Budget	  
Model	  2.4.	  	  

	  
IV.	  Budget	  Model	  Version	  2.3	  and	  Balancing:	  	  The	  Committee	  reserved	  the	  right	  

to	  supersede	  or	  modify	  these	  actions	  by	  future	  vote:  
 
Karen	  Dow	  distributed	  Budget	  Model	  2.3	  and	  presented	  the	  changes	  from	  
version	  2.1.	  All	  of	  Masconomet’s	  assessment	  is	  included	  in	  this	  version,	  as	  well	  as	  
any	  other	  updated	  budgets	  that	  have	  been	  sent	  to	  the	  Committee	  by	  various	  
Departments.	  This	  Model	  version	  does	  not	  include	  the	  Subtotal	  $26,662	  voted	  
into	  the	  budget	  earlier	  this	  meeting;	  that	  total	  will	  be	  included	  in	  Budget	  Model	  
2.4.	  	  
	  
To	  balance	  the	  budget	  without	  a	  Masconomet	  override,	  contributions	  to	  funds	  
such	  as	  Stabilization,	  Capital	  Stabilization,	  OPEB	  and	  the	  Reserve	  Fund	  the	  would	  
require	  significant	  reductions.	  	  
	  
Chairman	  Lyons	  confirmed	  a	  sense	  of	  the	  Committee	  to	  use	  the	  Model	  Version	  
2.3	  as	  revised	  at	  this	  meeting,	  as	  a	  working	  balanced	  Town	  FY16	  budget.	   

 
V.	  Special	  Town	  Meeting	  Warrant	  Article	  Recommendations:	  The	  Committee	  

reserved	  the	  right	  to	  supersede	  or	  modify	  the	  following	  actions	  by	  future	  vote: 
	  

Special	  Town	  Warrant	  Articles	  pending	  recommendation	  are	  the	  First,	  Second	  
and	  Third.	  

	  
 By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Eric	  Menzer,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Town	  Clerk’s	  Salary,	  Article	  Fourth,	  voted	  in	  
favor	  5-‐0.	  	  

	  
By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Heidi	  Bond,	  the	  Finance	  Committee	  
recommends	  positive	  action	  on	  Town	  Hall	  Exterior	  Repairs,	  Article	  Fifth,	  voted	  
in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fire/Rescue	  Jaws	  of	  Life	  purchase,	  Article	  Sixth,	  
voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Library	  Security	  doors	  and	  alarm	  system,	  Article	  
Seventh,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Steward	  School	  Library	  Carpet	  Replacement,	  
Article	  Eighth,	  voted	  in	  favor	  5-‐0.	  	  
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	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Eric	  Menzer,	  the	  Finance	  Committee	  
recommends	  positive	  action	  on	  Financial	  Program	  Conversion	  Upgrade,	  Article	  
Ninth,	  voted	  in	  favor	  5-‐0.	  	  

	  
VI.	  Annual	  Town	  Meeting	  Warrant	  Article	  Recommendations:	  The	  Committee	  

reserved	  the	  right	  to	  supersede	  or	  modify	  the	  following	  actions	  by	  future	  vote.	  
	  

	   Annual	  Town	  Meeting	  Warrant	  Articles	  pending	  recommendation	  from	  the	  
Committee	  are	  Articles	  First,	  Second,	  Third,	  Fifth,	  Fourteenth,	  Nineteenth,	  
Twentieth,	  Twenty-‐Eighth,	  Thirty-‐Seventh,	  Thirty-‐Eighth,	  Thirty-‐Ninth	  (some	  
people	  may	  be	  in	  attendance	  for	  discussion	  of	  this	  warrant	  article	  at	  the	  March	  
30th	  Meeting),	  Fortieth	  (a	  representative	  for	  the	  Council	  on	  Aging	  may	  be	  in	  
attendance	  for	  discussion	  of	  this	  Warrant	  Article	  at	  the	  March	  30th	  Meeting),	  
Forty-‐First,	  Forty-‐Third	  (the	  language	  of	  this	  Warrant	  Article	  has	  come	  into	  
question	  it	  needs	  to	  be	  determined	  if	  this	  is	  a	  Citizen’s	  Petition	  or	  a	  request	  by	  
the	  Planning	  Board),	  Forty-‐Fifth,	  Forty-‐Seventh,	  Forty-‐Eighth	  and	  Forty-‐Ninth.	  

	  
In	  a	  series	  of	  motions,	  the	  Finance	  Committee	  voted	  actions	  on	  the	  following	  
Annual	  Town	  Meeting	  Warrant	  Articles	  as	  numbered	  in	  the	  attached	  draft	  
Warrant:	  

	  
	   By	  motion	  of	  Eric	  Menzer,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Water	  Department	  Operating	  Budget,	  Article	  
Fourth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Eric	  Menzer,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Essex	  Agricultural	  Assessment,	  Article	  Sixth,	  
voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Lease	  of	  Emerson	  Field,	  Article	  Seventh,	  voted	  in	  
favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Grant	  Authorization	  for	  Town	  Projects,	  Article	  
Eighth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Eric	  Menzer,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Massachusetts	  Department	  of	  Transportation	  
Contracts,	  Article	  Ninth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Annual	  Engineering	  &	  Landfill	  Monitoring,	  
Article	  Tenth,	  voted	  in	  favor	  5-‐0.	  	  
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	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Heidi	  Bond,	  the	  Finance	  Committee	  
recommends	  positive	  action	  on	  Tri-‐Town	  Council	  on	  Youth	  and	  Family	  Services,	  
Article	  Eleventh,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Heidi	  Bond,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Senior	  Care,	  Article	  Twelfth,	  voted	  in	  favor	  5-‐0.	  	  
	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Town	  Employee	  Separation	  Reserve	  Fund,	  
Article	  Thirteenth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Park	  Revolving	  Fund,	  Article	  Fifteenth,	  voted	  in	  
favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Cemetery	  Revolving	  Fund,	  Article	  Sixteenth,	  
voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Eric	  Menzer,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Conservation	  Commission	  Revolving	  Fund,	  
Article	  Seventeenth,	  voted	  in	  favor	  5-‐0.	  

	  	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Heidi	  Bond,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Town	  Hall	  Schematic	  Design	  Plans,	  Article	  
Eighteenth	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Purchase	  of	  Telephone	  Systems	  for	  Elementary	  
Schools,	  Article	  Twenty-‐First,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Purchase	  of	  Hot	  Water	  Heaters	  for	  Elementary	  
Schools,	  Article	  Twenty-‐Second,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Purchase	  of	  Town	  Hall	  Computer	  Software	  
Enhancements,	  Article	  Twenty-‐Third,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Purchase	  of	  a	  Police	  Cruiser,	  Article	  Twenty-‐
Fourth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Purchase	  of	  Radio	  Signal	  Repeaters	  for	  Police	  
Communications,	  Article	  Twenty-‐Fifth,	  voted	  in	  favor	  5-‐0.	  	  



FINAL 

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Landfill	  –	  Field	  and	  Infrastructure	  
Maintenance,	  Article	  Twenty-‐Sixth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Heidi	  Bond,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Purchase	  of	  Slope	  Mower,	  Article	  Twenty-‐
Seventh,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Exterior	  Painting	  And	  Preservation	  of	  
Elementary	  Schools,	  Article	  Twenty-‐Ninth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Sidewalk	  Repairs	  at	  Steward	  School,	  
Article	  Thirtieth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Replacement	  of	  Hallway	  Flooring	  in	  
Proctor	  School,	  Article	  Thirty-‐First,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Karen	  Dow,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Engineering	  Design	  for	  Proctor	  School	  
Library	  HVAC,	  Article	  Thirty-‐Second,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Heidi	  Bond,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Lavatory	  Renovations	  at	  Proctor	  School,	  
Article	  Thirty-‐Third,	  voted	  in	  favor	  5-‐0.	  

	  	  
	   By	  motion	  of	  Jon	  Guido,	  seconded	  by	  Heidi	  Bond,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Fund	  Cupola	  and	  Roofing	  Engineering	  Design	  for	  
Elementary	  Schools,	  Article	  Thirty-‐Fourth,	  voted	  in	  favor	  5-‐0.	  	  

	   	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Personal	  Property	  Taxes	  -‐-‐	  Exemption,	  Article	  
Thirty-‐Fifth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Karen	  Dow,	  seconded	  by	  Heidi	  Bond,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Additional	  Tax	  Exemptions,	  Article	  Thirty-‐Sixth,	  
voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Eric	  Menzer,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Amend	  Chapter	  LI,	  Stormwater	  and	  Erosion	  
Control	  Bylaw,	  Article	  Forty-‐Second,	  voted	  in	  favor	  5-‐0.	  	  

	  



FINAL 

By	  motion	  of	  Eric	  Menzer,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  
recommends	  positive	  action	  on	  Amend	  Zoning	  Bylaw,	  Article	  III,	  Section	  3.05	  
Nonconforming	  Uses,	  Article	  Forty-‐Fourth,	  voted	  in	  favor	  5-‐0.	  	  

	  
	   By	  motion	  of	  Eric	  Menzer,	  seconded	  by	  Jon	  Guido,	  the	  Finance	  Committee	  

recommends	  positive	  action	  on	  Amend	  Zoning	  Bylaw,	  Article	  IV,	  Section	  4.12	  
Off-‐Street	  Parking	  Uses,	  Article	  Forty-‐Sixth,	  voted	  in	  favor	  5-‐0.	  	  

	  
VII.	  Upcoming	  Meeting	  Schedule:	  The	  Committee	  will	  be	  meeting	  on	  Wednesday	  

March	  26th	  with	  the	  Board	  of	  Selectmen,	  and	  Monday	  March	  30th	  at	  7:00	  PM	  in	  
the	  Proctor	  School	  Teachers’	  Lounge.	  	  

	  
VIII.	  Adjourn:	  A	  motion	  was	  made	  by	  Karen	  Dow	  to	  adjourn	  at	  9:20	  PM,	  seconded	  

by	  Eric	  Menzer,	  voted	  in	  favor	  5-‐0.	  	  
	  
Respectfully	  Submitted,	  
	  
Keelie	  Winslow	  
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